
Digital Transformation 
with SAP

3-Day Practical Workshop
11–13 August 2026

Pretoria 

This 3-day intensive workshop is designed for SAP professionals 

and business leaders who want to move beyond concepts and 
build real, actionable transformation strategies using SAP.

Transform Strategy into 
Action, not Just Theory



SAP Functional Consultants 

SAP Solution Architects

IT Managers & Project Managers

Business Process Owners

Digital Transformation Leads

Understand Digital Transformation in a 
real SAP context

Learn how to align business strategy 
with SAP capabilities

Identify key transformation 
opportunities in your organisation

Apply SAP’s Intelligent Enterprise 
framework effectively

Build a practical Digital 
Transformation roadmap

Gain tools to drive change and 
stakeholder alignment

BY THE END OF THIS 
WORKSHOP YOU WILL:

Who Should Attend?

Limited Seats Available 

This is a high-impact, small-group 
workshop designed for serious 
professionals.
Early booking is strongly recommended.

Turn your SAP knowledge into real 
transformation impact.

What Makes This
Workshop Different?

What You'll Gain?

For more information or 

group bookings:
Email: mel@zcode.co.za
Phone: +27 62 336 2626

Pricing & Registration

Event Details

Hands-on workshops (not just 
presentations)

SAP-focused (not generic theory)

Real-world use cases

Actionable frameworks & templates

Leave with a draft roadmap you can use 
immediately

Dates: 11–13 August 2026

Location: Hotel 224 Acardia, Pretoria

Duration: 3 Full Days

Format: In-person, interactive (Online)

Limited to 30 attendees for maximum 
engagement

Early Bird & Group Discounts Available

R6,999/ Attendee



Concepts: Introduction to 
Industry 4.0 and the "Intelligent 
Enterprise."

The Digital Core: A deep dive 
into SAP S/4HANA, explaining 
the shift from legacy ECC 
systems to in-memory 
computing and simplified data 
models.

Business Processes: How to 
integrate end-to-end cycles like 
Procure-to-Pay and Order-to-
Cash.

Platform Power: Exploration of 
SAP BTP (Business Technology 
Platform) for integration and 
extensions.

Intelligence: Utilizing AI, Machine 
Learning, and RPA for predictive 
maintenance and automation.

Data & UX: Using SAP Datasphere 
and Analytics Cloud for insights, 
while ensuring a modern user 
experience via SAP Fiori.

Ecosystem: Overview of 
specialized solutions like 
SuccessFactors (HR)

Migration Path: Comparing 
Greenfield (new start) vs. 
Brownfield (conversion) strategies.

Methodology: Using the SAP 
Activate framework to manage the 
project lifecycle.

Best Practices: Emphasizing the 
"Clean Core" principle (minimizing 
customization) and managing 
organizational change.

Final Output: Delegates build a 
tangible Digital Transformation 
Roadmap and business case.

Technology & Innovation
The focus shifts to the "How" and 
the "Tools" beyond the core ERP.

Execution & Value
The focus concludes with the 
"When" and "Success Metrics."

Day Three Day TwoDay One 030202

Foundations & Strategy
The focus is on the "Why" and 
the "Core."



Digital 
Transformation 

RegistrationPricing Plans
Please Click here for 
Pricing Plans 

Deliverables for Delegates
Transformation roadmap template

SAP solution landscape reference

Business case template

KPI tracking framework

Please Click here for 
Registration Form 

Add-ons
Demo system walkthrough (S/4HANA Fiori apps)

Industry-specific deep dive (Retail, Manufacturing, Finance)

Hands-on BTP exercises

https://drive.google.com/uc?export=download&id=14_P73qpbu2xK_7ElNQxcakQ0VD7RxtYD
https://drive.google.com/uc?export=download&id=14_P73qpbu2xK_7ElNQxcakQ0VD7RxtYD
https://docs.google.com/forms/d/e/1FAIpQLSeX6LZuvWrMJhmloI9xJBj3pyCujLlV981QeDQhcyHPOoGZzw/viewform?usp=publish-editor
https://docs.google.com/forms/d/e/1FAIpQLSeX6LZuvWrMJhmloI9xJBj3pyCujLlV981QeDQhcyHPOoGZzw/viewform?usp=publish-editor

